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Encouraging positive change: how to
communicate in a way that motivates

The best approaches to motivating people to improve feeding habits and adopt
healthier lifestyles

Zelda Wilson,
Dietitian and Director of Leading Edge Training and Coaching

INFANT & |
TODDLER
: FORUM
www.leading-edge.uk.com

The Perfect Partverthip

Practical help and information
on nutrition and development




|\ W

How will you know you are LEADING
S EDGE
communlcatlng WEII? Leadenthip-Management -Team

TFToTU T o6 6
Wi

Leaderthip-Mmsgeasdt -Team

INFANT &
TODDLER
FORUM

ﬁ

Practical help and information
on nutrition and development



Yl

Think of some words LEADING

r
that describe you? i A
Thoughtful Assertive
Detailed Decisive
Tidy Productive
Easy Going
Diplomatic

Patient
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Cool Blue
the precise one

Factual

Well mannered
Deliberate
Behaved
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Fiery Red

the powerful one

* Competitive
* Adventurous
e Persuasive

* Independent
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Earthy Green

the peaceful one

e Balanced

e Calming

* Level headed
e Approachable
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So how are you put  LEADING
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Think of someone you know: LEAEDE)E%
what might they be? esdetp Margonent e

Should you communicate with them, how
would it be different?

Give me the detail Be bright, be brief, be
gone

Show me you care
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What they like to talk about =~ LEADING
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Facts and Logic Efficiency and
organisation

Security and guarantees
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So focus on

Details

Reasons
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Results
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“Treat others as THEY want
to be treated, not as you
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Need all the information Big picture brief
Opportunity to do a good job Challenge and results
Time and space to think Opportunity to lead

Worthwhile reason
Positive feedback
Opportunity for discussion
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Right Way My Way!

Easy Way
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e Look at planning area in folder:
e What have you learnt today?

e How will you apply what you’ve learnt today?

e What difference does what you learnt today
make to how you work?

e What else do you need to know?
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